
Panel Leader 

South Orange County H & I Panel Format 

My name is ________________________ and I am an alcoholic. Are there any other alcoholics present? 

We are members of the South Orange County Hospital and Institution Committee of Alcoholics Anonymous. 

Alcoholics Anonymous is a fellowship of men and women who share their experience, strength and hope with 

each other that they may solve their common problem and help others to recover from alcoholism. The only 

requirement for membership is a desire to stop drinking. There are no dues or fees for A.A. membership, we are 

self supporting through our own contributions. A.A. is not allied with any sect, denomination, politics, 

organization or institution, does not wish to engage in any controversy, neither endorses nor opposes any 

causes. Our primary purpose is to stay sober and help other alcoholics achieve sobriety. 

The serenity prayer may be recited here if the leader chooses. 

It is customary to read selected portions from our book “Alcoholics Anonymous” 

I have asked ____________to read a portion of chapter 5 “How it Works” 

Chapter Three and the Twelve Traditions are optional reading 

I have asked ____________to read a portion of Chapter Three 

I have asked ____________to read the Twelve Traditions 

If Panel has a question/answer period, read the following: 
After our panel members have spoken, there may be time for questions and answers pertinent to Alcoholics 

Anonymous or our recovery from the disease of alcoholism. 

Please hold your questions or comments until after all of our panel members have spoken. 

Our Speaker(s) tonight is:   

When the Speaker is finished, call attention to the literature and note that it is available 

If panel has a question/answer period, read the following: 
During the question/answer period we will entertain any questions pertinent to Alcoholics Anonymous or our 

recovery from the disease of alcoholism. 

Close the meeting with the prayer of your choice 



It is suggested that you start your meeting by reading this short message: 

Why We Are Here 

We who have come to this facility to share our experience, strength, and 

hope with you today are members of Alcoholics Anonymous. In our 

capacity as A.A. members, we have no affiliation with this facility or any 

other institution. We are simply sober alcoholics who wish to help you 

achieve and maintain permanent sobriety in A.A.  

Because the single most important aspect of A.A. recovery is one alcoholic 

relating to another alcoholic, the focus of this meeting will stay on the 

disease of alcoholism. 

Many of us, in the beginning, felt we were not truly alcoholics because we 

used other substances or had mental problems. However, those of us who 

remained in A.A. did so because when examining our past, we found that 

we could not drink safely. We encourage you to listen to our experiences, 

to try to connect the trouble in your life with the symptoms of alcoholism, 

and then decide for yourself whether you are an alcoholic. If you decide 

that you are, we look forward to having you join us on our road to a happy 

and enthusiastic life in sobriety. 



 
 

 
 
1) Do dress appropriately. For women: no tight sweaters or blouses, no 
see-through blouses or provocative clothing, no flip-flop sandals. For men: 
no hats, tank tops, shorts, or sandals. Remember, you may be the only 
big book someone sees, so dress for attraction not promotion. 
 
2) Do be timely. Meet with your panelists at the facility a minimum of 15-
minutes early.  
 
3) Do remember: our primary purpose is to carry the message of AA by 
sharing our experience, strength, and hope. 
 
4) Don’t use profanity or obscene jokes! Swearing is not allowed in any 
facility! Confine all discussions to problems with alcohol. Avoid discussions 
of medications, overeating, sex-a-logs, etc.  
 
5) Don’t visit any relatives or friends while on a panel. 
 
6) Don't discuss the staff, officials, or regulations of any facility with the 
residents, inmates, or patient while on a panel.  
 



CHAPTER 3 -More About Alcoholism 

 

 Most of us have been unwilling to admit we were real alcoholics. No person 

likes to think he is bodily and mentally different from his fellows. Therefore 

it is not surprising that our drinking careers have been characterized by 

countless vain attempts to prove we could drink like other people. The 

persistence of this illusion is astonishing. Many pursue it into the gates of 

insanity or death. 

 We learned that we had to concede to our innermost selves that we were 

alcoholics. This is the first step in recovery. The delusion that we were like 

other people, or presently may be, has to be smashed.  

 We Alcoholics are men and women who have lost the ability to control our 

drinking. We know no real alcoholic ever recovers control. All of us felt at 

times that we were beginning to regain control, but those intervals – usually 

brief – were inevitably followed by still less control, which led in time to 

pitiful and incomprehensible demoralization. We are convinced that 

alcoholics of our type are in the grip of a progressive illness. Over any 

considerable period we get worse never better.  

 We are like men who have lost their legs; they never grow new ones. 

Neither does there appear to be any kind of treatment which will make 

alcoholics of our kind like other men. We have tried every imaginable 

remedy. In some instances there has been brief recovery, followed always by 

a still worse relapse. Physicians who are familiar with alcoholism agree that 

there is no such thing as making a normal drinker out of an alcoholic. 

Science may one day accomplish this but it hasn’t done so yet.  

 Despite all we can say, many who are real alcoholics are not going to 

believe they are in that class. By every form of self deception and 

experimentation they will try to prove themselves exceptions to the rule, 

therefore nonalcoholic. If anyone is showing inability to control his drinking 

can do the right about face, our hats are off to him. Heaven knows we have 

tried hard enough and long enough to drink like other people.  

 Here are some of the methods we have tried: Drinking beer only, limiting 

the number of drinks, never drinking alone, never drinking in the morning, 

drinking only at home, never having it in the house, never drinking during 

business hours, drinking only at parties, switching from scotch to brandy, 

drinking only natural wines, agreeing to resign if ever drunk on the job, 

taking a trip not taking a trip, swearing off forever (with and without a 

solemn oath), taking more physical exercise, reading inspirational books, 

going to health farms and sanitariums , accepting voluntary commitment to 

asylums – we could increase the list ad infinitum. 



 

 

 

 

 

 









 
A VISION FOR YOU 

 

  Our book is meant to be suggestive only. We realize we know 
only a little. God will constantly disclose more to you and to us. 
Ask Him in your morning meditation what you can do each day 
for the man who is still sick. The answers will come if your own 
house is in order, but obviously you cannot transmit something 
you haven’t got. See to it that your relationship with him is right, 
and great events will come to pass for you and countless others. 
This is the great fact for us. 

 
  Abandon yourself to God as you understand God. Admit your 
faults to Him and to your fellows. Clear away the wreckage of 
your past. Give freely of what you find and join us. We shall be 
with you in the Fellowship of The Spirit, and you will surely meet 
some of us as you trudge the Road of Happy Destiny. 
 
  May God bless you and keep you ---- until then. 
 

(END) 
 

“REPRINTED FROM THE BOOK (ALCOHOLICS ANONYMOUS PAGE 164 WITH PERMISSION OF AA WORLD 

SERVICES, INC.) 
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